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Finance
Chief Officer: Adrian Rowbotham

F.R.A.C. Areas of Responsibility
Budget & Financial Strategy

e Local Tax

e Audit & Corporate Governance, Strategic Risk

* Property (strategic)

Key Issues and Future Challenges
e Balanced 10-year budget

e Government legislation

 Welfare Reform changes




Corporate Support
Chief Officer: Jim Carrington-West

F.R.A.C. Areas of Responsibility
e Information Technology

e Facilities Management

* Property (operational)

Key Issues and Future Challenges

* Improving the effectiveness of Council IT Systems
* Generating/maintaining income
 Maintaining/improving Council assets




